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1. Introduction  
 
The City of Boston Department of Neighborhood Development (“DND”) is issuing this 
Request for Proposals (“RFP”) seeking qualified consultants to conduct a nexus study 
documenting the impacts of non-residential development on (a) the cost and supply of 
housing and on (b) employment opportunities for all Boston residents in order to 
determine whether there should be changes in the City’s Development Impact Exaction 
(more commonly known as “Linkage”) requirements, as outlined in the Boston Zoning 
Code. The new nexus study should include a recommendation as to the appropriate 
contribution to address any such impacts, while also taking into account the feasibility of 
continued commercial development in Boston. DND is seeking a consultant with expertise 
in the areas of housing and employment impact analysis, real estate analysis, and housing, 
employment, and economic development policy. The nexus between new non-residential 
development and housing and employment was last analyzed in 2016  in Linkage Nexus 
Study, Final Report to Boston Planning & Development Agency, by Karl F. Seidman 
Consulting Services and ConsultEcon, Inc. The consultant will review this study and 
prepare their own study for updating and expanding upon them. 
 
The contract will be funded by the Neighborhood Development Fund. The initial contract 
period is for six months, from April 1, 2022 to September 30, 2022, for a value not to exceed 
$75,000. The City reserves the right to exercise an option to renew the contract awarded 
for an additional six months, from October 1, 2022 to March 31, 2023, in an amount not to 
exceed $50,000, subject to the availability of sufficient funding appropriated for that 
subsequent fiscal year. The City shall retain sole discretion in exercising the option and no 
exercise of the option shall be subject to agreement or acceptance by the Consultant.  
 
Proposals must be submitted by February 22, 2022. 
 
Any changes to this RFP will be posted as an addendum to the RFP through the City’s supplier portal 
(boston.gov/Procurement). 
 
Please email the RFP contact, tim.davis2@boston.gov, with any questions. Questions must be submitted 
by 5:00 pm February 9, 2022.   
 
RFP Contact 
 
All questions or communications about this RFP should be directed in writing to: 

Tim Davis 
Deputy Director for Policy Development & Research 
tim.davis2@boston.gov  

http://www.bostonplans.org/getattachment/b883ad7f-fc1f-4c83-ac88-1334e519742d
http://www.bostonplans.org/getattachment/b883ad7f-fc1f-4c83-ac88-1334e519742d
mailto:tim.davis2@boston.gov
mailto:tim.davis2@boston.gov
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2. Schedule  
 
Below is our preliminary timeline. Dates are subject to change. Any changes will be posted in an 
addendum to the RFP though the City’s supplier portal (boston.gov/Procurement).  
 

1/18/2022 RFP is released 

2/09/2022 Deadline to submit questions regarding the RFP.  All questions 
must be submitted by 5:00 pm, by email to  tim.davis2@boston.gov 

2/10/2022 Responses to questions will be emailed to all parties who registered 
on the supplier portal. 

2/22/2022 Proposals due by 4:00 pm 
 
Submitted through the City’s Supplier Portal. Proposals must be 
received by the deadline and can’t be submitted by email.  

2/22/2022-3/14/2022 Applicant interviews and reference calls (if needed) 

3/15/2022 Consultant(s) selected; contract anticipated to begin 4/1/2022 
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3. Background  
 
3.1 Program History 
 
The City of Boston’s Linkage program began in 1983 with the approval of Article 26 of the Boston 
Zoning Code, which sought to balance large-scale commercial development with needed residential 
construction. In 1986, the Neighborhood Housing Trust (“NHT”) was created to manage housing linkage 
funds. 
 
Also in 1986, Article 26 was expanded to include job training as an element of the linkage program, and 
the following year the Neighborhood Jobs Trust  (“NJT”) was created to manage jobs linkage funds.  
 
In response to a legal challenge, in 1987 the City of Boston sought and secured state legislative approval 
to ensure the full legal authority of the Linkage program. While the state authorization allowed for 
inflation based increases in the linkage fees every three years, any other changes required a Home Rule 
Petition to be passed by the Boston City Council, signed by the Mayor of Boston, and then passed by the 
state legislature. From 1987 to 2018, the City only used this Home Rule Petition process once, in 2001, 
for a one time, 30.8 percent increase in the housing linkage rate. 
 
In 2019, then Mayor Martin J. Walsh and the Boston City Council collaborated with housing and jobs 
advocates to create a Home Rule Petition, which if passed by the state legislature, would empower the 
City of Boston to alter the Linkage requirements without going to the state for each substantial change. 
The state legislature and Governor Baker approved the legislation in early 2021 as Chapter 365 of the 
Acts of 2020. This action  provided Boston the opportunity to update the requirements to reflect both the 
market realities for developers, but also Boston’s need for additional income restricted housing and job 
training opportunities.  
 
For the text of the legislation, see https://malegislature.gov/Laws/SessionLaws/Acts/2020/Chapter365. 
 
In March 2021, the City of Boston employed this new authority to increase the Linkage Rate for housing 
by 44 percent, largely to account for changes in construction costs over the life of the Linkage program. 
Further changes will require the new nexus study called for in this RFP. As called for in the 2021 
legislation, such a report shall include an analysis of the following: (1) economic trends, such as real 
estate development activity, commercial rents per square foot, employment growth and inflation rates; (2) 
housing trends measured in terms of vacancy rates for affordable housing available to low and moderate 
income residents, and production statistics for new dwelling units; and (3) employment trends such as 
unemployment rates and statistics on the availability and use of job training programs. 
 
3.2 Current Program Requirements.  
 
Linkage fees are exacted from all new large-scale commercial real estate developments exceeding 
100,000 square feet and requiring zoning relief, including expansion and rehabilitation projects. The 

https://www.boston.gov/neighborhood-housing-trust-fund
https://owd.boston.gov/neighborhood-jobs-trust/
https://malegislature.gov/Laws/SessionLaws/Acts/2020/Chapter365
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linkage requirement can be fulfilled through either a cash payment or direct creation of housing or a job-
training program. All cash payments are received by either the NHT or the NJT for distribution. As 
mentioned above, the Linkage rates have changed over time, and are outlined in Table 1.  
 

Table 1 Linkage Rate, Per Square Foot 

Year Rate Set Housing Job Training 

1984 $5.00 N/A 

1986* $5.00 $1.00 

2000 $5.49 $1.09 

2002 $7.18 $1.44 

2006 $7.87 $1.57 

2013 $8.34 $1.67 

2018 $9.03 $1.78 

2021 $13.03 $2.36 

*Job training rate was set for the first time, with no change to the housing rate.  
 
This rate is multiplied times the square footage greater than 100,000 square feet of a particular 
development project, except for Planned Development Areas (“PDA”) or Institutional Master Plans 
(“IMP”, the ten-year plans for universities and medical institutions), where there is a one-time 100,000 
square foot exemption per PDA or IMP. For example: 
  
Building Square Footage:         250,000 
Minus the 100,000 SF Exemption  -100,000 
Square Footage Paid Upon        150,000 
Times the Housing Linkage Rate    x $13.03 
Equals the Housing Linkage Fees   $1,954,500 
 
Building Square Footage:         250,000 
Minus the 100,000 SF Exemption  -100,000 
Square Footage Paid Upon        150,000 
Times the Housing Linkage Rate       x $2.36 
Equals the Housing Linkage Fees      $354,000 
 
Developers may make their housing payments through two methods. The most common is to make seven 
equal annual installment payments (the “Housing Payment Option”), to the Neighborhood Housing Trust. 
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Projects in “neighborhood” areas make housing payments over a seven year period beginning with the 
earlier of either the issuance of an occupancy permit or two years from issuance of a building permit. 
Projects in “downtown” areas make payments  over a seven-year period, beginning upon issuance of the 
building permit.  
 
The second method is called the Housing Creation Option. Under this option, the developer may meet all 
or a portion of their Linkage obligation by making a financial contribution to a specific income restricted 
housing project, typically near to the commercial project. Under this option, the funds still must go 
through the Neighborhood Housing Trust and be approved by both the Board of the Boston 
Redevelopment Authority and the NHT.  
 
Job exaction obligations can be met through either payment of a cash grant (Job Contribution Grant) or 
creation of a job training program with a cost at least equal to the required Job Contribution Grant. In 
practice, almost all Job exactions have been paid through the grant option. Grants are paid in two equal 
installments with the first payment due at building permit issuance and the second payment one year later. 
 
3.3 Impact 
 
From 1987 to 2021, the Neighborhood Housing Trust collected $217.1 million in funds; $102 million was 
collected in the last ten years.  These funds have supported the creation of  7,149 new income-restricted 
units, and preserved 5,795 existing income-restricted units. In addition, 862 income-restricted units are 
under construction, and 159 units of existing income-restricted units are being rehabbed.1  
 
From FY 1988 through FY 2021,  the Neighborhood Jobs Trust disbursed over $69 million in Linkage 
funds to support Boston’s education and workforce development efforts. In FY 2021, the NJT disbursed 
almost $3.5 million in linkage funds. In support of: 
 

● 30 community-based organizations that provide job training, education, and support services, who 
will serve an estimated 3,200 low- and middle-income Boston residents seeking employment in 
sectors impacted by the COVID-19 pandemic, including technology, culinary, healthcare, and 
human services;  

● City Academy, a program that trains eligible Boston residents in one of two tracks: 1) Emergency 
Medical Technician training, or 2) Commercial Driver’s License (CDL)/Hoisting training; and 

● The Tuition-Free Community College Plan, which pays for up to three years of tuition and 
mandatory fees at participating colleges for income-eligible Boston residents. 

 
  

                                                 
1 Data through 10/31/2021 

https://owd.boston.gov/cityacademy/
https://owd.boston.gov/tuition-free-community-college-plan/
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4. Scope of work/deliverables 
 
The Consultant shall provide the City with a written report that demonstrates the relationship between 
residential development, housing, and employment. Non-residential uses will include:  

• Office uses, 
• Research and development/lab uses, 
• Institutional and educational uses, 
• Retail businesses and consumer-related service uses, 
• Communication and utility uses, 
• Industry (heavy and light uses), 
• Hotel uses, and 
• Entertainment uses.  

 
Cumulatively, these uses are referred to as “non-residential development” in this RFP. 
 
The Consultant shall use existing City data, supplemented by primary data on land uses, economic 
development trends, housing, employment, and workforce training programs, as determined necessary by 
the Consultant and the City.  
 
Task 1. Overview of Boston's Linkage Program and Prior Studies 

● Review and provide summary of the policy including the types of developments to which linkage 
applies, triggers for the policy, payment schedules, the process for adjusting fees, exemptions, 
and restrictions. 

●  Create a timeline for the start of the housing and job trusts, any changes to fees, and policy 
changes over time.  

● Prior memos, studies, exaction fee data, and other documents will be provided to the consultant.  
 
Task 2. Economic and Demographic Trends  

● Perform a high-level macroeconomic analysis of Boston: The analysis should make the 
connection between economic and demographic trends in relation to commercial and residential 
growth with a focus on land use, proposed development, current production, job and population 
growth, and housing demand. The City will provide data to supplement the Consultant's analysis. 
The data will include: city development data for approved Article 80 projects, as well as, projects 
under review, demographic data on housing vacancy and housing need, development costs and 
finance information for recent affordable housing projects, and any available financial 
information for recent job training projects.  

● The housing analysis should incorporate key statistics such as rents, unit prices, vacancy rates, 
and production to establish the link between development and housing demand. The consultant 
should also describe any emerging local or national trends that could impact Boston's economy or 
housing demand. 

● The consultant will deliver a draft of task one and two findings at the conclusion of task two.  
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Task 3. Impacts of Development on Jobs and Housing 

● The study should describe the costs associated with mitigating the impacts of development.  
● Identify the impacts of different development use types (office, hotel, retail, lab, industrial) on job 

creation and the ability of residents to be competitive for those positions. 
● The study should describe the impact and mitigation necessary for very low, low, and moderate 

income levels. 
● This task will be broken down into four (4) sub tasks:  

○ Project level of development uses and employment impacts;  
○ Project housing demand for affordable housing by tenure and income level generated 

from new development; 
○ Assess development impacts on resident opportunities and training need; and 
○ Calculate warranted housing and job DIP exactions. 

● As part of this analysis the consultant will create a survey and conduct interviews. The City and 
the BPDA will coordinate and compile a list of firms for interviews, and distribute the employee 
survey to large employers in Boston. 

 
Task 4. Impact of Linkage Fees on Development  

● For a range of housing and job DIP exactions, including the proposed exactions provided in task 
3, provide an analysis of the impact of the exactions on the development of non-residential 
development, especially hotel, office, and laboratory uses.  

● The analysis shall also explore the impacts of various payment schedules on development.  
● The analysis of tasks 3 and 4 should be complete three months after the signing of a contract.  

 
5. Policy Options and Recommendations  

● The Consultant will formulate policy recommendations based on the analysis. 
● The Consultant will propose guidelines for the linkage policy that will mitigate the impacts of 

development on the city and still encourage future development. These recommendations must 
include the steps necessary for implementation. All policies must consider the impacts of 
development on the city and economic growth. 

● The recommendations should outline the proposed types of development contributing to the 
housing and job trusts, the contribution amounts, triggers for linkage policy thresholds (square 
footage), payment schedules, proposed indices to adjust trust contributions over time, and the 
associated impacts from changing the policy from the status quo.  

● The consultant should also explore and describe other appropriate development fees to offset 
impacts.  

 
4.1 Deliverables 
 
Consultant will prepare a final report covering and summarizing the proposed tasks. The consulting team 
will create a presentation covering the analysis of the Nexus Study and key recommendations.  
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4.2 Public Meetings 
 
The Consultant may be asked to present the results of the study in a public forum or forums.  
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5. Request for proposal form
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6. Qualification statement  
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7. How to apply 
 
To respond to this RFP, please submit two files: a technical proposal and a price proposal.  
 

7.1 Technical proposal 
 
Your technical proposal is every element of your response to this RFP, apart from anything 
to do with price. In your technical proposal, we’re looking for you to submit a narrative 
response, provide 4 references, and sign our standard contract forms (LW-8, CM-16, 
Affidavit of Eligibility, and Form W-9). 
 
Narrative  

• On the cover or first page of your proposal, provide a primary contact’s name, title, 
email and phone number and your organization’s name and address. 
 

• Please provide a brief introduction (no more than ½ page) highlighting why you 
would be a good partner for the City on this project. 
 

• Tell us how you will meet and/or exceed our needs as outlined in Section 4: Scope of 
Work/Deliverables. This is a critical component of your proposal. Feel free to use 
anything (e.g. graphics, presentation videos, links to your work, etc.) that helps you 
make your case. Be concise but convincing. 

 
• If your proposal includes a team: 

o Briefly describe your organization’s history, structure, strategy, and work. 
Focus on your experience providing this type of service in the past. Note if 
your organization is a certified Minority Business Enterprise (MBE) and/or 
Woman Business Enterprise (WBE) (see data.boston.gov/dataset/certified-
business-directory). 

o Include a list of team members, the roles they will take on this project, and 
how the team would be structured. Note their general availability to the City 
staff on this project, and whether any are located in or near Boston. 

o If your proposal includes subcontractors, please let us know how long you 
have worked together. 

o Make the case for why your team members will be great partners on this 
project. Please provide bios, resumes or whatever you think best showcases 
the strength of the team that would be working on this project. 

o Describe how your team will coordinate and be structured to ensure an 
efficient staffing model. “Efficient” here means timely responses, prepared 

https://data.boston.gov/dataset/certified-business-directory
https://data.boston.gov/dataset/certified-business-directory
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for internal and external meetings, clearly defined lines of communication 
for internal and external partners, and clearly defined tasks/work streams.  
 

• If you’re just one person: 
o Briefly describe your organization’s history, structure, strategy, and work. 

Focus on your experience providing this type of service in the past. Note if 
your organization is a certified Minority Business Enterprise (MBE) and 
Woman Business Enterprise (WBE) (see data.boston.gov/dataset/certified-
business-directory). 

o Note whether you are located in or near Boston. 
o Make the case for why you will be a great partner on this project. Please 

provide a bio, a resume or whatever you think best showcases the strengths 
you would bring to this project. 
 

• Diversity and inclusion plan: The City of Boston is committed to ensuring that 
vendors who work on the City’s behalf utilize procurement practices that are fully 
open to the inclusion of small and local businesses, including Small Local Business 
enterprises, Minority Business Enterprises, Woman Business Enterprises, and 
Veteran-Owned Small Business Enterprises.  

o Please describe the efforts that you have taken, or will take, to ensure that 
your selection of subcontractors for this contract will be meaningfully open 
to such companies. If you will not utilize subcontractors on this particular 
contract, please describe any efforts or practices of your company over the 
past two years that demonstrate a practice making subcontracting and 
supplier opportunities available to such companies. In describing your plan, 
please include specifics. Your Diversity and Inclusion Plan will be evaluated 
according to the Diversity & Inclusion Plan evaluative criteria in Section 8.2: 
Comparative criteria. 

• Optional: Please include anything you’d like to address that you think we missed, or 
any assumptions concerning your proposal that you would like to call attention to. 

 

References 
Provide 4 references who can comment substantively on their experience with your 
organization with respect to financial feasibility and nexus studies, knowledge of 
commercial linkage policies,  timeliness, and quality of any reports or analysis. Include their 
name and title, organization, email address, telephone number, and a brief description of 
your work with them. We will contact a minimum of 3. Incorrect contact information will 
be considered a negative reference. 
 
Required City of Boston forms 

https://data.boston.gov/dataset/certified-business-directory
https://data.boston.gov/dataset/certified-business-directory
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Submit completed copies of all forms listed in Section 10.1 Required forms. All forms are 
provided at the end of this RFP, and include the LW-8, CM-16, Affidavit of Eligibility, and 
Form W-9. 
 

7.2 Price proposal 
 
In your price proposal, use the template that follows to indicate how much your team will 
charge to complete our scope of work. Again, please do not put any reference to price in 
your technical proposal; if you do, your entire submission will be disqualified as non-
responsive. 
 
The initial contract period is for six months, from April 1, 2022 to September 30, 2022, for a 
value not to exceed $75,000. The City reserves the right to exercise an option to renew the 
contract awarded for an additional six months, from October 1, 2022 to March 31, 2023, in 
an amount not to exceed $50,000, subject to the availability of sufficient funding 
appropriated for that subsequent fiscal year. The City shall retain sole discretion in 
exercising the option and no exercise of the option shall be subject to agreement or 
acceptance by the Consultant.  
 
Due to the ongoing COVID-19 Pandemic, travel is not expected, though virtual meetings 
will be required. However, If travel is required — for example, travel to present at a public 
meeting requested by DND — then travel expenses will be reimbursed in accordance with 
Section 9: Terms and Conditions, 9.14: Compensation and Payment. Do not include 
anticipated costs for this in your price proposal. 
 
We will select the proposal that’s most advantageous overall (see Section 8: How we’ll 
choose) and may not select the lowest-priced proposal.  
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7.3 Price proposal template 
 
Use this template for your price proposal. Add or remove rows as needed.  
 
Please be sure to also include your proposal’s primary contact’s name, title, email and 
phone number and your organization’s name and address. 
 

Team member  Rate Hours during contract term Cost (rate * hours) 

   $ 

   $ 

   $ 

Total not to exceed $ 
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8. How we’ll choose 
 
The City will choose the consultant who will deliver the most value for the people of 
Boston, when considering both the technical proposal and the price proposal. When 
considering technical proposals, the City will favor respondents who have: 
 

• Completed a nexus or similar study involving an analysis of the relationship 
between non-residential development, employment, and housing.  

• Demonstrable capability in real estate market analysis, economic impact 
analysis, and housing and economic development policy.  

• A proposal that clearly addresses all the needs outlined in the scope of work, 
including a sufficient Diversity and Inclusion Plan 

• The capacity to implement the scope of work with minimal to no orientation or 
training 

 
In reviewing substantially equal proposals, DND shall give additional consideration to 
proposals where the team members have an existing understanding of Boston area 
commercial development costs.  
 
Technical proposals will first be reviewed to ensure they meet the minimum criteria in 
Section 8.1. Technical proposals that meet all minimum criteria will be evaluated according 
to the comparative evaluation criteria in Section 8.2. While reviewing technical proposals, 
the City will conduct reference calls and may schedule applicant interviews as necessary, 
and will use information obtained in evaluating proposals.  
 
Applicants should not count on interviews and reference checks as an opportunity to 
provide additional information not contained in the proposal. All information that 
applicants wish the selection team to consider should be included in the originally 
submitted proposal. 
 
Once the technical evaluations are complete, price proposals will be evaluated and the City 
will then identify the proposal that’s the most advantageous overall. Applicants will receive 
a written evaluation when they are notified of award or non-award.  
 

8.1 Minimum criteria 
 

⃞ Your technical proposal contains no pricing information and is submitted separately 
from your price proposal. 
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• Your technical proposal addresses all requested elements in Section7.1: Technical 
Proposal and is a proposal to complete the entire scope of work listed in Section 4: 
Scope of Work/Deliverables. 

• Your technical proposal includes completed versions of all forms listed in Section 8.1 
Required forms: 

o LW-8: City of Boston Jobs and Living Wage Ordinance Form 
o CM-16: Wage Theft Prevention Form 
o Affidavit of Eligibility 
o Form W 9: Request for Taxpayer ID Number and Certification 

8.2 Comparative criteria 
 

 Highly Advantageous Advantageous Not Advantageous 

Response to 
scope of work 

Proposal responds to the 
scope of work clearly, 
concisely, and persuasively 
and has few or no errors.  

Proposal responds to the 
scope of work completely 
and has few errors.  

Proposal does not respond 
to the scope of work 
completely and clearly 
and/or has substantial 
errors. 

Applicant 
background, 
staffing, and 
qualifications 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project staff have relevant 
skills and a strong 
background in similar 
projects. Project staff have 
completed similar nexus 
studies, have a 
demonstrated capability in 
real estate market analysis, 
economic impact analysis, 
and housing and economic 
development policy, and are 
familiar with Boston 
development costs. Project 
staff would not require 
special assistance to begin 
the scope of work. The 
proposal clearly identifies a 
project lead and roles for 
each team member. Staffing 
model is efficient. 

Project staff have relevant 
skills and experience. 
Project staff are familiar 
with development feasibility 
concepts, understand how 
to complete a nexus study, 
and have a basic 
understanding of 
commercial linkage policies. 
Project staff would require 
some assistance to begin the 
scope of work. The proposal 
identifies a project lead and 
describes project roles. 
Staffing model is efficient.  

Project staff do not have 
relevant skills and 
experience. Not all project 
staff are familiar with nexus 
studies or commercial 
linkage policies. Project staff 
would require significant  
assistance to begin the 
scope of work. Proposal 
does not identify a project 
lead and/or team structure 
is unclear. Staffing model is 
inefficient. 

Reference calls 
 
 
 
 
 
 
 
 
 

Three references 
commented substantively 
and positively on the 
following areas: financial 
feasibility and nexus studies, 
knowledge of commercial 
linkage policies,  timeliness, 
and quality of any reports or 
analysis.  References gave 
the applicant a highly 

Two references commented 
substantively and positively 
on the applicant in the 
following areas:  financial 
feasibility and nexus studies, 
knowledge of commercial 
linkage policies, timeliness, 
and quality of any reports or 
analysis.  References gave 
the applicant a positive 

One or fewer references 
commented substantively 
and positively on the 
following areas:  financial 
feasibility and nexus studies, 
knowledge of commercial 
linkage policies, timeliness, 
and quality of any reports or 
analysis.  
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Reference calls 
(continued) 

positive recommendation 
for this project.  

recommendation for this 
project.  

Diversity and 
inclusion plan 
 
 
 
 
 
 
 
 
 

The proposal demonstrates 
that the proposer has taken 
concrete steps to identify, 
contact, and consider such 
companies as 
subcontractors or suppliers 
for the project. The 
proposer has actually 
selected such a company to 
be a subcontractor, or has 
included a description of 
why sound business 
practices led to the 
selection of other 
subcontractors despite 
meaningful engagement 
with Small Local Business 
enterprises, Minority 
Business Enterprises, 
Woman Business 
Enterprises, and Veteran-
Owned Small Business 
Enterprises. Where a 
proposer will not utilize 
subcontractors on the 
contract, it has described 
specific practices over the 
past two years that actually 
made subcontractor 
opportunities available to 
such companies.  

The proposal sets forth a 
detailed and actionable plan 
to identify, contact, and 
consider Small Local 
Business enterprises, 
Minority Business 
Enterprises, Woman 
Business Enterprises, and 
Veteran-Owned Small 
Business Enterprises as 
subcontractors or suppliers 
for the project. Where a 
proposer will not utilize 
subcontractors on the 
contract, it has described 
specific practices over the 
past two years to identify, 
contact, and consider 
subcontractor relationships 
with such companies. 

The proposal does not set 
forth a detailed or 
actionable plan to identify, 
contact, and consider Small 
Local Business enterprises, 
Minority Business 
Enterprises, Woman 
Business Enterprises, and 
Veteran-Owned Small 
Business Enterprises as 
subcontractors or suppliers 
for the project, and where a 
proposer will not utilize 
subcontractors  on the 
contract, it has not 
described specific practices 
over the past two years to 
identify, contact, and 
consider subcontractor and 
supplier relationships with 
such companies. 
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9. Terms and conditions 

 
9.1 Cancellation, Rejection, and Waiver 
The City (also “the Official”) is under no obligation to proceed with this RFP and may cancel 
the RFP at any time with or without the substitution of another. The City reserves the right 
to reject in whole or in part any or all Proposals, when the City determines that rejection 
serves the best interests of the City. The City may waive minor informalities in the Proposal 
or allow the Applicant to correct them. 
 
9.2 Verification of Information 
The City reserves the right to verify information submitted in the proposal. The City 
reserves the right to request additional data to verify information submitted with the 
proposal, at its sole discretion.  
 
9.3 Proposal Validity Period 
By submitting a Proposal the Applicant agrees that its Proposal is valid for one hundred 
twenty (120) days following the submission deadline unless extended by mutual agreement.  
 
9.4 Proposal Costs 
Any and all costs incurred by an Applicant in preparing a Proposal and throughout the RFP 
process are ineligible for reimbursement by the City. 
 
9.5 Taxes 
The City is a tax-exempt organization. However, should any part of the Contract be subject 
to taxes, unless otherwise specified in this RFP, the Applicant shall include and be 
responsible for paying all taxes that are applicable. 
 
9.6 Subcontractors 
The City will contract with one Consultant who will be solely responsible for contractual 
performance and who shall be the sole point of contact for the City with regard to Contract 
matters. In the event the Consultant utilizes one or more Subcontractors, the Consultant 
will assume all responsibility for performance of services by the Subcontractor(s), and will 
require Subcontractor(s) to adhere to all provisions in the contract between the City and 
the Consultant. 
 
The City must be named as a third party beneficiary in all subcontracts. A list of all 
Subcontractors proposed to take part in the performance of the Contract shall be provided 
to the City for approval prior to Contract execution. 
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9.7 Use of City Name 
The Consultant and any Subcontractor(s) agree not to use the City of Boston name or seal, 
or that of any other City Agency or Department in advertising, trade literature, or press 
releases without the prior approval of the City. 
 
9.8 Pre-Contract Award Requirement: Employee Review 
Neither the proposer, nor any of the Applicant’s immediate family, nor those with whom 
s/he has business ties, may be currently or have been within the past twelve months, an 
employee, agent, consultant, officer, or an elected or appointed official of the City of 
Boston’s Department of Neighborhood Development. An “immediate family member” shall 
include parents, spouse, siblings or children, irrespective of their place of residence. An 
Applicant who does not satisfy the Employee Review requirements will be deemed 
ineligible and their proposal will not be considered. Prior to the award of a contract, 
applicants will be required to execute the “Affidavit of Eligibility.” 
 
9.9 The Boston Jobs and Living Wage Ordinance 
In accordance with The Boston Jobs and Living Wage Ordinance, and the provisions of the 
promulgated Regulations, the Living Wage, subject to increase each July 1, shall be paid to a 
“Covered Employee.” “Covered Employee” is defined as any for-profit or not-for-profit 
employer who employs at least 25 full-time equivalents (FTE) who have been awarded a 
service contract of $25,000 or more. Further, any Service Subcontractor who is under a 
subcontract and receiving funds from a service contract of $25,000 or more from a 
“Covered Vendor,” provided the Subcontractor(s) is/are paid for by funds from the Service 
contract shall be required to comply with the Living Wage Ordinance. 
 
The Living Wage Ordinance applies to service contracts of $25,000 or more awarded to an 
Applicant by the City for furnishing of services to or for the City; and subcontracts of 
$25,000 or more awarded to an Applicant by a “Covered Vendor,” provided the subcontract 
is paid for by funds for the Service Contract. 
 
The Ordinance requires that all proposal submissions must include a completed “Vendor 
Living Wage Affidavit (Form LW-8).” The following forms for the Living Wage Ordinance: 
LW-1, LW-2, LW-4, LW-8, LW-9, LW-9A, LW-10 and LW-10A are attached for your review 
and use.  
 
9.10 CORI Ordinance 
The contract to be awarded pursuant to this Request for Proposals shall be subject to City 
of Boston Code (CBC) Chapter 4, § 7 entitled “An Ordinance Regarding CORI” (also 
referenced as “CORI Screening by Vendors of the City of Boston” and hereinafter the “CORI 
Ordinance”) a copy of which is included herein with Forms CM Form 15A and CM Form 15B. 
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The purpose of the CORI Ordinance is to ensure that persons and businesses supplying 
goods and/or services to the City of Boston deploy fair practices related to the screening 
and identification of persons with criminal backgrounds through the CORI system. 
Applicants entering into contracts with the City must affirm that their practices regarding 
CORI information are consistent with the standards set by the City of Boston and must 
maintain such consistent practices throughout the period of performance of the contract. 
 
No contract will be awarded pursuant to this Request for Proposals to a proposed 
Applicant unless that Applicant is in compliance with the CORI Ordinance. In the event the 
highest rated applicant is not in compliance with the CORI Ordinance, the next highest 
ranked applicant will be selected and awarded the contract provided they are in 
compliance with the CORI Ordinance. 
 
Compliance with the CORI Ordinance is mandatory for the duration of this contract.  
 
9.11 Wage Theft Prevention 
The City of Boston has established requirements for the City in an effort to prevent wage 
theft in accordance with the provisions of the Executive Order titled “Establishing 
Requirements for City Contracts in an Effort to Prevent Wage Theft,” as currently in effect 
and as included herein. Proposals must include the Wage Theft Prevention Form (Form 
CM-16). 
 
9.12 Rule of Award and Contract 
If a Contract is awarded through this RFP, the Contract will be awarded to the responsive 
and responsible applicant who will deliver the most value for the people of Boston, when 
considering both the technical proposal and the price proposal. DND may also reject or 
recommend applicants based on past performance under other City contracts or 
programs. The City will contract with the selected applicant that best meets the City's 
needs and may not necessarily make an award to the lowest-price bidder. 
  
An award letter or award notification is not a communication of acceptance of an 
Applicant’s proposal. No final award has been made until final execution of a Contract by 
the Applicant and the City of Boston (by its Awarding Authority/Official and the City 
Auditor), and the approval of the final Contract by the Mayor of Boston, as well as 
Consultant receipt of a City issued Purchase Order. Until such time, the City may reject 
any or all proposals or elect not to proceed with this RFP. The Applicant shall not furnish 
any services, equipment, materials or labor unless a fully executed and approved Contract 
and Purchase Order is received from the City, and funds are appropriated for the Contract.  
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In addition to the City of Boston's Standard Contract Forms CM-10 and CM-11 and any 
applicable supplemental terms and conditions that are part of this RFP, the Contract will 
include but not be limited to City required forms and certifications, including the City's 
CORI Compliance Certification, Living Wage form, Wage Theft Form, Contractor 
Certification, and Certificate of Authority. These forms are attached hereto. The submitted 
Proposal, as well as this RFP, will also be part of the Contract between the City and the 
Consultant. Certain City of Boston forms (Section 10: City of Boston contract documents, 10.1: 
Required forms) must be completed and submitted with your proposal: LW-8: City of 
Boston Jobs and Living Wage Ordinance Form, CM-16: Wage Theft Prevention Form, the 
Affidavit of Eligibility, and Form W 9: Request for Taxpayer ID Number and Certification. 
 
The Contract is subject to the availability and appropriation of funds and may be cancelled 
by the City without penalty in any year in which an appropriation is not made. 
 
9.13 Term of Contract 
The anticipated contract term is 6 months, 4/1/2022 to 9/30/2022. The contract’s 
maximum anticipated not-to-exceed amount is $75,000. The City reserves the right to 
exercise an option to renew the contract for an additional six months, 10/1/2022-
3/31/2023, in an amount not to exceed $50,000, subject to the availability of sufficient 
funds appropriated for the subsequent fiscal year, upon all the same terms and conditions, 
as to the first six months of the contract period. The City shall retain sole discretion in 
exercising the option and no exercise of the option shall be subject to agreement or 
acceptance by the Consultant.  
 

 Anticipated not 
to exceed cost 

Anticipated contract term 

Initial contract $75,000 6 mo.  4/1/2022 to 
9/30/2022 

Option 1, if 
exercised 

$50,000 6 mo. 10/1/2022- 
3/31/2023 

 
Should any initially selected Consultant’s contract be terminated for any reason, the City 
reserves the right to return to the pool of applicants solicited through this RFP to select 
another applicant.  
 
9.14 Compensation and Payment 
Invoices may be submitted on a monthly or weekly basis for hours worked during the prior 
month or week. Invoices shall be accompanied by timesheets and any other documentation 
required by the Official. The Official shall pay the amount claimed in said invoice only after 
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verifying that the information contained therein is accurate and complies with the 
requirements of the contract. If the Official questions any of the data contained in the 
invoice it shall notify the Consultant accordingly and pay only that part of the invoice 
which has been satisfactorily verified. If such partial payment is not possible, the payment 
will not be processed until verification is complete. 
 
If travel is required, subject to prior approval by the Official, the City agrees to reimburse 
the Consultant for all reasonable and necessary travel incurred by the Consultant in the 
performance of these services, provided that all travel and travel reimbursement complies 
with the then-current City of Boston Travel Policies and Procedures (provided in Section 
10. City of Boston contract documents), as well as with the following:  

• The Consultant shall submit all proposed travel expenses to the City for approval 
prior to the incurrence of such expenses. 

• The Consultant will not be paid for 24 hours per day while traveling, and can bill 
for no more than 9 hours in any work day. 

• Travel expenses do not include hourly reimbursement of any travel the 
Consultant may undertake as part of their commute to and from Boston. 

• The Consultant and the City will research and secure air and hotels for the 
Consultant at the best rates possible. 

• The Consultant will maintain accurate records of incurred expenses and 
reimbursements. The Finance Commission may request an audit of the expenses 
at a later time.  

 
9.15 Public Record 
Proposals shall be confidential until the completion of the evaluations, or until the time for 
acceptance specified in the RFP, whichever is earlier. Thereafter, proposals will be a public 
record subject to MGL: Chpt. 66, Sec.10 Public Records Law, 10, regardless of any 
confidentiality notices that may be set forth on such written responses, materials, 
presentations, or questions. All such responses, materials, presentations, and questions are 
subject to public disclosure unless they, or any portions thereof, are otherwise exempted 
from the requirements of the Public Records Law pursuant to MGL: Chpt. 4, Sec.7(26). Do 
not submit confidential information in your Proposal. 
 
The City of Boston thanks you for your interest and looks forward to reviewing your 
proposal.  
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10. City of Boston contract documents 
 
All forms are provided at the end of this document. 
 
10.1 Required forms 
 
The following City of Boston standard forms must be submitted with your Technical 
Proposal: 
 

• LW-8: City of Boston Jobs and Living Wage Ordinance Form 
• CM-16: Wage Theft Prevention Form 
• Affidavit of Eligibility 
• Form W 9: Request for Taxpayer ID Number and Certification 

10.2 Provided for reference 
 
The following standard City of Boston contract forms are included for your reference. 
These forms—in addition to CM-16 and LW-8, noted above—will be part of the contract the 
City will sign with the selected applicant. If selected, the proposal you submit will also be 
part of the scope of work for your contract with the City. 
 
You are not required to complete any of the forms below with your proposal. They are 
included for information only. 
 

• CM-06: Certificate of Authority 
• CM-09: Contractor Certification 
• CM-10: City of Boston Standard Contract Document 
• CM-11: City of Boston Standard Contract General Conditions 
• City of Boston Jobs and Living Wage Ordinance Forms: LW-1, LW-2, LW-4, LW-

9, LW-9A, LW-10 and LW-10A 
• City of Boston CORI Ordinance 
• CORI CM Forms 15-A and 15-B 
• Executive Order Establishing Requirements for City Contracts in an Effort to 

Prevent Wage Theft  
• City of Boston Travel Policies and Procedures *If travel is required once allowed by City, state and 

federal regulations then, subject to prior approval by the Official, the City agrees to reimburse the Consultant for all reasonable 
and necessary travel incurred by the Consultant in the performance of these services, provided that all travel and travel 
reimbursement complies with the then-current City of Boston Travel Policies and Procedures, as well as with the terms and 
conditions provided in Section 5.15 Compensation and Payment 
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